
WHS 
159 Church Street 

Wilmington, MA 01887 
SAC MEETING AGENDA  

MINUTES 
October 20, 2021 

3:30-4:30 
WHS Main Office Conference Room 

Topics: 

 Budget Planning 

 Decennial Visit Update 

 

Attendees:  SAC members 
Facilitator: Linda Peters 
Note taker: Linda Peters 
Time keeper: Linda Peters 

Meeting objectives: 

 To review the WHS FY23 Budget Plan 

 To discuss the upcoming Decennial NEASC Visit 

 

To prepare for this meeting, please: 

 Read this agenda  

 

Schedule 60 minutes  

Time Minutes Activity 

3:30 – 3:50 20  Review FY23 Budget Plan for WHS  

Miss Peters explained the budget process and will fill 
everyone in at our next meeting regarding the HS budget 
requests.  The Curriculum Team leaders will provide Miss 
peters with their requests and Miss Peters will meet with 
individually with a CTL if there are questions related to 
requests.  Miss Peters is looking to add cameras in the 
stairwells as a safety precaution. 

3:50 – 4:10 20  Review Plans for NEASC Decennial Visit 

 Review Schedule for visit 

WHS was visited in the spring of 2018 for the initial re-
accreditation conference.  We were reaccredited at that time.  
The process of reaccreditation also involves the development 
of a Growth Plan which outlines our actions related to 
addressing Priority Areas of Growth which are identified by 
the WHS staff and confirmed by the c visiting team.  We 
identified 5 areas which we believed did not meet the 



Standards of Accreditation and proposed a plan to address 
these areas.  This resulted in a School Improvement Plan 
which was approved by the School Committee for the 2019-
2020 school year.   

The commission has planned the Decennial visit which was 
postponed from March of 2021 to November of 2021.  We are 
preparing for this visit by writing a School Summary Report 
which indicates our progress toward addressing our Priority 
Areas of Growth.   We have drafted the report and have 
shared it with staff.  We will share the report with the School 
Committee at the October 27 SC meeting.  We have also 
developed a schedule for the visiting team when they arrive 
to observe and meet with all stakeholders from Monday, 
November 15 through Wednesday, November 17.  

One of the Priority Areas of Growth was to develop a Vision of 
the Graduate.   Our faculty and students have been involved, 
even during the 2020-2021 school year and have worked on 
this project.  We have made much progress on this priority.  It 
is being shared with faculty and students this year as an 
“introductory year” and will be in full implementation next 
year.  We will continue to work on our plan for this 
implementation with making some decisions about how we 
will assess or students related to the vision.  We have 
discussed a portfolio as well as connecting the vision to our 
Senior Exploration Program. 

4:10 – 4:30 20  Topics for Future Meetings 

One of our tasks as a School Advisory Council is to review and 
propose revisions to our Student/Parent Handbook.  We will 
start this work at our next meeting (November 17).   We have 
been asked by the School Committee to review our Smoking 
and Vaping Policies in order to make them more equitable 
with regard to consequences.   

Members were asked to email Miss Peters with suggestion for 
other topics for discussion. 

Mrs. Rubin was elected co-chair and will meet with Miss 
Peters to develop the agendas for our meetings. 

We ended the meeting with Miss Peters informing the 
members of the work that our staff will be doing to review 
our programs for possible suggestions for updates, such as 
graduation requirements, scheduling, and course offerings. 

 



ATTENDING:    NOT ATTENDING: 
Linda Peters    Leanne Ebert 
Christopher Phillips   Victoria Bagtaz 
Jonathan Merenda 
Kathleen O’Brien 
Meghan Burns 
Ashley Rokobauer 
Rhonda Rubin 
Michelle Carideo Feeney 
Kathleen Burns 

 
This agenda has been prepared in advance and represents a listing of topics that 
the chair reasonably anticipates will be discussed at the meeting.  However, the 
agenda does not necessarily include all matters which may be taken up at this 
meeting. 
 


